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Forum Questionnaire 

A. Why do you want to serve as District Attorney in Contra County? 
A. I am serving as District Attorney for Contra Costa because the people deserve 
effective leadership, which keeps our communities safe, and administers justice with 
integrity, and in a manner that is fair, just, and transparent.  

On September 17, 2017, I was sworn in as the 25th District Attorney for the Contra 
Costa District Attorney’s office. I am honored the Board of Supervisors chose me as 
the new District Attorney for Contra Costa County. In the wake of the scandal created 
by my predecessor, I am committed to reforming the District Attorneys office, not 
only making it more efficient and more effective, but also leading with principles of 
honesty, trust and integrity.  

I have spent most of my professional career as a judge, lawyer and manager. There 
are few positions that prepare one as a leader in the District Attorney’s office, and the 
Criminal Justice System than that of a judge. I have seen the harsh reality of what 
people in our community have come through. I have seen the never-ending stream of 
tears of a mother whose son died on her doorstep from gunshot wounds. I have 
witnessed the agony and frustration of those who feel that the system has failed them.  

Throughout my entire legal career I have sought to promote equality, fairness, and 
confidence in the legal system. After serving as a judge for over twenty years, I am 
uniquely positioned to serve as District Attorney. I will serve as the leading voice in 
the fight for justice and safety for victims, and all citizens, and the fight for 
meaningful reform, and change in the system.  

I have gained experience by presiding over numerous trials, including pretrial and 
post trial matters for all case types. I have presided over felony and misdemeanor 
cases from arraignment through trial and sentencing. I served in the Juvenile 
Division, and presided over both Dependency and Delinquency matters.  

I was elected Presiding Judge of the Contra Costa Superior Court.  I am the 
Immediate Past President of the National Association of Women Judges, the “nation’s 
leading voice for women in the judiciary.” I also serve as the Chair of the State Bar 
Council on Access and Fairness. I am the first woman and the first African-American 
to serve as Contra Costa District Attorney since the office was established in 1850.  
  
I bring my excellent leadership skills to work collaboratively with all criminal justice 
partners, to keep the communities of Contra Costa safe and secure, while treating 
victims and everyone fairly. 



I have the skills to process large volumes of information, in diverse and complex 
areas of the law.  My leadership roles and committee work have enhanced my ability 
to comprehend issues, understand and prepare budgets, to analyze, and respond to 
diverse problems facing the criminal justice system. 

Last but not least, I have gained the respect of the public we serve.  I have received 
many honors, including, Judge of the Year, from the Trial Lawyers Association.  The 
National Bar Association, Judicial Counsel, recently selected me from a pool of jurist 
all over the country, to receive the Justice Thurgood Marshall Award.  In 2012, I was 
the recipient of the California Women Lawyers' Rose Bird Award for excellence as a 
jurist 

I have also worked in the community, earning the respect of the residents of Contra 
Costa County.  In collaboration with the court, public defenders, district attorneys and 
the faith community, I led the effort to establish Clean Slate Days to help residents 
overcome barriers to employment, housing, education, public benefits and civic 
participation.  I have also worked collaboratively with the public schools, public 
defender, district attorney, law enforcement, and the faith community, in order to 
convene “Know Your Rights,” to help our youth understand how to interact during 
encounters with law enforcement.  Finally, my heart and soul is in this community. 
You can often find me participating in Ceasefire Night walks, to bring a message of 
deterrence in our most violence-ridden communities.    

If appointed as District Attorney I will apply the Constitution equally to all, apply the 
law in a consistent, fair and impartial manner, to work hard, diligently, and fearlessly, 
demanding fair treatment for victims, and justice for Contra Costa residents of all 
backgrounds.  I will strive to benefit the citizens of Contra Costa County.  I will do 
everything within my ability to “tap the respect of the people”.  

2. What do you believe are the major issues or problems in Contra Costa 
County’s Criminal Justice System? 
A. Mental Health 
B. Lack of public trust and confidence 
C. Recidivism 
D. Perception of disparate treatment 
E. Lack of collaboration among justice partners 

3. How do you plan to restore the public’s confidence in the District Attorney’s 
Office? 
A. The office has never had a Public Information Officer.  A good PIO is an 

excellent and necessary tool that will support and promote the good and 



positive work of the District Attorney’s office, and enhance the reputation and 
credibility of the office.  

B. Establish Community Advisory Boards, made up of neighbor leaders, 
organizations and stakeholders, who meet regularly, and advise the District 
Attorney about neighborhood concerns that relate to public safety. 

C. Continue to maintain a Public Integrity Unit, where a Senior Deputy District 
Attorney is responsible for the investigation and prosecution of cases 
involving public officials, corruption, and county and city government 
corruption. 

D. Provide training to reduce the perception of implicit bias 

4. Do you believe Contra Costa suffers from a Mass Incarceration problem? If so, 
how would you make attempts to solve it? 

It is impossible to opine on Mass Incarceration in Contra Costa, because I have not seen 
any data or studies for Contra Costa County.  
Mass Incarceration is a term “used by some historians and sociologists to describe the 
substantial increase in the number of incarcerated people in the United States’ prisons.”  

Michelle Alexander explains that the prison population of the United States dwarfs the 
population of every other developed country in the world, including countries described 
as repressive like China and Russia. The United States has only “5% of the world 
population, yet we have 25% of the world prisoners.” (Alexander). 

Going all the way back to the shameful institution of slavery in this country, there have 
been many tools used to marginalize certain people and that led to mass incarceration.  
Jim Crow laws, Dred Scott (no rights), War on Crime, War on Drugs, and he Pipeline 
from school to prison. 

However, new data from the Bureau of Justice Statistics “shows a decline in the prison 
population, and that the combined state and federal prison population decreased in 2016.” 

To continue this trend, I propose the SMART on Crime model suggested by Senator 
Kamala Harris. The model includes the following: 

• A persistent and relentless pursuit of violent criminals. 
• A focus on youth and truancy. 
• Reduction of recidivism by supporting re-entry programs. 
• Community policing. 
• Partnerships and collaboration with our Criminal Justice Partners. 
• I would add, supporting programs and efforts like Clean Slate, Ceasefire, 

diversion and collaborative courts.  



5. During the interim appointment process some people said the rank and file 
prosecutors are part of the problem when it comes to the culture of this office.  Do 
you agree with this statement? 

No, I do not agree that the rank and file prosecutors are part of the problem when it 
comes to office culture. Attorneys in the District Attorney’s office are working hard 
everyday to take care of victims of crime and to keep our communities safe. There is 
however, a long history of bad behavior associated with the office, an example being the 
news about the sexual assault unit, and of course the recent fall of Mr. Mark Peterson. My 
belief is that a handful of folks brought shame on the office, making the entire office look 
bad in the eyes of the public. 
  
There was discussion during the interim appointment process of charging decisions 
made by Deputy DA’s in this office. Do you believe that our members routinely 
overcharge criminal defendants? If so, what practices would you implement to 
ensure that this practice no longer continues? 

The term “overcharging” has many different definitions.  Any meaningful discussion 
requires that we first define how the term is being used. Are we discussing vertical 
overcharging, horizontal overcharging, or unethical overcharging?  I have seen isolated 
instances, however I have not seen any data to suggest that members of our District 
Attorney’s office routinely overcharge criminal defendants.  

As prosecutors we have enormous power to determine who and what is charged.  Un-
reviewed prosecutorial discretion makes “a nasty cocktail when mixed with invidious 
forms of prosecutorial conduct,” according to an article from the Cornell Journal of Law 
and Public Policy. The article goes on to say “When prosecutorial gamesmanship is 
involved, the result is prosecutorial misconduct,” which is labeled as “one of the leading 
causes of wrongful convictions.” 

Practical solutions include better education of prosecutors about the exercise of 
discretion, conferences with supervisors about the case, and the broad imperative to “do 
justice.”  We need to focus our attention on fair and just treatment for everyone, and ask 
our selves questions such as “how is success measured?”  We need to get rid of numerical 
results for evaluating the work and promotions of our prosecutors and simply ask, “What 
is the right thing to do?” 


