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1.  Why do you want to serve as District Attorney in Contra Costa County?  

The people of Contra Costa County deserve experienced, effective, unifying leadership that is beyond 
reproach.  As someone who is already recognized as a trustworthy and effective leader in the office, I will fill 
the leadership void that has existed for far too long and be a visible and accessible presence in the office and in 
the community.  We need someone intimately familiar with our office, our partners, and our community who 
can immediately get to work on the reforms and changes needed to restore community trust in the District 
Attorney’s office.  

Hit the ground running 

I can and will get to work on day one.  As a result of my 22 years of service in this office, I have existing 
productive relationships with community agencies and partners, as well as the institutional knowledge of our 
office, the criminal justice system, and the community which will allow me to make an immediate positive 
impact.  

I am grateful for the overwhelming support I have received from our community partners, my co-workers, 
county residents.  I am honored to be endorsed by every single law enforcement agency as well as victim 
advocates like Marc Klaas.  I believe this support is not for political purposes, but because I have already 
proven myself to them, and they know what defines me as a prosecutor and as a person.  I look forward to 
working with them in this new role. 

Contra Costa is my home 

Over my 22 years as a prosecutor, Contra Costa County has been my home, and its residents have been my 
neighbors; their concerns are my concerns.  My entire career has been dedicated to serving the members of this 
community.   I have been touched by the experiences of community members, victims of crime, and also 
defendants.  I have worked in every city and in each of the many diverse communities in Contra Costa County 
from east to west, and am deeply knowledgeable about the unique criminal justice issues associated with our 
county. 

I have such a sense of pride in our community.  As District Attorney, I believe that pride would unify and make 
our communities safer. 

A fresh start with experience to back it up:  Our role in crime prevention and rehabilitation 

Our office is ready for fresh, innovative, and experienced leadership from someone who truly understands the 
workings of our office.  With this knowledge and experience, a District Attorney can think outside the box 
while marshalling the support of our excellent and dedicated line prosecutors, some of whom I have worked 
with for two decades.  Successfully implementing needed reforms will allow us to focus on redirecting the 
office to make our community safer. 

I am committed to not only effective representation of victims and prosecution of crimes, but also to the 
creation of proactive strategies that keep the community safe by preventing crime and rehabilitating offenders. 
 We can no longer afford to be a reactionary office. As prosecutors we must go into the community to meet 
crime at the crossroads, using strategies and resources that can help potential offenders take their lives in the 
right direction. 

As I learned from my very first cases, every person with whom the DA’s office comes in contact presents a 
unique challenge and opportunity.  Being a prosecutor is not just about the number of trials you win, it is about 
the potential to change lives while ensuring that justice is served.  As District Attorney, my goal would be that 
the entire office reflects this ideal. 



2. What do you believe are the major issues or problems in Contra Costa County’s 
Criminal Justice System? 

Contra Costa County faces major challenges in both the administration of criminal law and the pursuit of 
justice.  The most pressing of which is the need to restore the trust and faith in the District Attorney’s office, 
which I address directly in that section of this application.  As part of rebuilding this trust, Contra Costa 
County’s criminal justice system must always be working harder to improve our relations with all 
communities.  The strength of these bonds directly impact the administration of justice.  As District Attorney 
my office would implement a thorough, wide-ranging and systemized outreach effort to make sure all of our 
diverse communities are heard and feel represented and served by our system. Without these bonds of trust, the 
other issues cannot be effectively addressed.  

As District Attorney, my approach to meeting all the challenges facing Contra Costa County would be to take a 
fresh look and use an evidence-based method to evaluate what has been working and what has not been 
working in our County.  Just because “it’s always been done that way” doesn’t mean it should be.  It is through 
this lens that I would assess both the internal workings of our office as well as the external factors that 
continue to evolve and affect the administration of justice. 

Some examples of opportunities for reform are (1) reducing the delay in bringing criminal cases to resolution 
in an efficient manner; (2) eliminating the existence of trial quotas as a basis for promotion; and (3) ending the 
one-size-fits-all mentality that leads to the misallocation of resources in an age of evolving challenges. 

Institutional delay in the administration of justice 

Justice delayed is justice denied. Imagine being a victim of crime and having to wait for justice through all the 
stages of a criminal case.  Imagine getting subpoenaed to come to court multiple times, only to find out the 
hearing wasn’t happening that day.  Imagine the toll that it takes, especially with the more serious crimes, 
having to put your life on hold before your case is resolved.  

At the misdemeanor level, one rarely takes a case to trial that is less than a year old, and at the felony level, 
delays are even worse.  It is unjust to both the victim and the defendant to have to endure unreasonable delays 
in the pursuit of justice and resolution.  As officers of the court, there is much we can do to prevent these 
delays and inefficiencies. 

When I first came into the Sexual Assault Unit, I was assigned a case in which the 13 year old victim had 
disclosed to law enforcement that she had been repeatedly molested by her father since she was 6 years old. 
 When I received the case, it had been almost five years since the case was first filed.  The unit had been run by 
the previous District Attorney, and the case had changed hands three times before it was assigned to me. 
 Fortunately, I was able to bring the case to trial within that year. 

In all of the departments I have supervised, I have personally worked to make sure those delays do not happen 
under my watch.  I keep track of each case assigned to my attorneys and do regular check-ins to make sure that 
their cases are progressing appropriately.  While some of the causes of the institutional delays are beyond the 
control of the Office of the District Attorney, we must work collaboratively with other agencies (Office of the 
Public Defender, private defense bar, and the Courts) to streamline case disposition through consistency in pre-
trial treatment of cases and sentencing, and with incentives for early acceptance of responsibility.  As we 
modernize our office, discovery processes will become more efficient, attorneys will be able to maximize their 
time and justice will prevail. 

Promoting attorneys based on quality and judgement, not trial quotas 

One of the huge flaws with the prior administration was that a newer attorney’s merit and promotional 
opportunities were based on the number of cases that they took to trial.  It didn’t matter what the true value of 
the case was, or whether the defendant was willing to accept a reasonable offer.  If an attorney wanted to be 
promoted, they had to reach a certain number of jury trials. 



The majority of the office viewed this as unethical, contradictory to justice, and a waste of court resources. 
 Decisions on whether or not a case should go to trial should never be made based on a quota system, or 
because an attorney needs trial experience.  

As District Attorney, I will not base promotions simply on the number of jury trials an attorney has done, but 
on the quality and effectiveness of their overall work.  I will eliminate whatever is left of the quota system that 
was promulgated by the previous administration. 

 One-size-fits-all does not work: Shifting resources to meet new challenges 

The Contra Costa District Attorney’s Office has had essentially the same structure for over twenty years; 
however, the laws and issues have changed and we have not kept up with new challenges and developments. 
 Our units are organized around crimes rather than on victims and the needs of the community. 

Internally, as I have learned in my 22 years as a Deputy District Attorney, no case is the same as another, no 
victim is the same as another, and no defendant is the same as another.  We must evaluate the way our office is 
organized, so it not simply crime-driven, it is victim-centered.  

A change in leadership provides an opportunity to evaluate our current distribution of resources and shift them 
to more proactively address criminal justice issues that I believe deserve additional attention and resources. 
 These issues include the treatment of mentally ill defendants, the aggressive prosecution of sexual assault and 
human trafficking, the increase in property crimes and violent crimes, and effective rehabilitation services and 
strategies. 

In allocating this additional attention and these additional resources, a one size fits all approach will not work 
for our diverse and evolving county.  For example, the needs of our communities in the East County should not 
necessarily be assessed through the same lens as the West County, but they should be prioritized in the same 
way.  Accordingly, as District Attorney, I will work towards ensuring that critical services are available to all 
our communities, including the creation of a Family Justice Center in East County.  As a staunch victim 
advocate who has seen first-hand the dramatic impact our Central County and West County centers have had in 
those communities, we need to extend the reach of services to our East County residents. 

While staying mindful of these evolving challenges, we must continue to be vigilant with our longstanding 
commitment to end gang violence.  People should not be afraid on our freeways or in their homes.  As we look 
for innovative alternative methods of increasing safety in our community, we must think outside the box for 
new ways of combatting this persistent problem. 

Together, I’m confident we can meet these challenges and emerge as the strongest criminal justice system in 
the state. 

Combatting human trafficking: 

An essential part of my philosophy of victim-centered prosecution will be our approach to human trafficking. 
 Human trafficking is a serious problem in our community and this modern day slavery cannot be tolerated. 
 Because this issue has not received adequate attention, I have been working to strengthen our efforts by 
educating law enforcement and creating systems that target the trafficking market and provide services for 
exploited women. 

I have already been working with law enforcement to focus their efforts on the source of the problem and to 
conduct operations that identify and arrest the exploiters.  It is my vision to have a Human Trafficking Unit 
where all cases regarding exploited individuals, regardless of whether they are classified as a victim or a 
defendant, are connected with services (housing, job training, counseling, and drug treatment) aimed to get 
them out of that life. As District Attorney, I will seek to have a truly vertical prosecution unit in this area, 
where cases can begin and end with the same prosecutor.  

My commitment to prevent human trafficking is just one example of how as District Attorney, I would 
reorganize the structure of the office to better serve our victims of crime and use crime strategies to actually go 
after the root of the problem. 



3. How do you plan to restore the public’s confidence in the District Attorney’s 
Office? 

I would work continually to engage the community, listen to their ideas, create a transparent and diverse 
administration, and make a visible and direct investment in our community. 

People in Our Community Must Feel Safe 

First, and foremost, people need to feel safe and be safe.  The main roles of the District Attorney’s Office are to 
prevent and prosecute crime.  I have the experience and institutional knowledge to put the correct people in 
supervisory positions who are qualified, capable, and share my proactive approach to assisting law 
enforcement and serving the community.  We will continue to hire and train the best prosecutors and change 
the culture of the office away from reactionary prosecution to a more proactive, crime strategies office.  When 
a crime does happen, we will treat the victims, witnesses, and defendants fairly and justly through the criminal 
justice process and whenever possible be available to answer questions.  I firmly believe that it is our 
obligation as prosecutors to make sure that victims of crime understand the criminal justice system and are 
included in decision making. 

Instead of measuring success by trial statistics, we need to shift our focus to the impact our office is having on 
crime prevention through proactive law enforcement, and rehabilitation.  Programs like freeway cameras and 
license plate readers have already resulted in a drop in crime, and have increased the solve rate when a crime 
does occur.  

Transparency: Ensuring that all representative groups in the community feel the system is working fairly 

The District Attorney’s Office represents “The People” regardless of race, gender, age, income, or sexual 
orientation.  We all are invested in ensuring that the system is fair and just, therefore, the concerns of implicit 
bias and disparate treatment must be addressed directly and openly.  Prosecutors must hold themselves to the 
highest ethical standards and only file cases they believe are based on truth, hard facts, and legally obtained 
evidence. Our office can be a resource for collaborating with law enforcement on proper and ethical 
investigation techniques, and can be a bridge between various community groups. 

It is essential to have a transparent administration that is willing to meet with community groups and victims to 
have open dialogue.  As District Attorney, my door will be open as much as possible to our community to 
address their concerns and explain the decision making process.  After all, how can we represent “The People” 
if we don’t listen to them? 

Increasing office diversity 

The community should be able to look at our office and be confident that the diverse viewpoints and 
backgrounds of our county are reflected in the staff and represented in the decision making process.  I will 
ensure that we support diversity in hiring by establishing relationships with the student associations for women 
and students of color at a wide variety of law schools to encourage them to consider a career in our office. 
 Toward this end, we also need to maintain our successful Prosecutor’s Academy, a training program taught by 
the lawyers in our office which provides first-year law students a valuable insight into our office and the field 
of criminal prosecution. 

I have always reached out to the students I come in contact with, and offered them the opportunity to spend a 
day shadowing me in the office. Many have gone on to be effective prosecutors. My interest in facilitating the 
hiring of the best prosecutors will continue in my role as District Attorney, doing my best to be mindful of the 
richness diversity can bring to an organization.  

Engaging with community groups and law enforcement 



My work has shown me that diverse communities in the county have unique issues and concerns.  The District 
Attorney must be visible and accessible to all of these groups.  As District Attorney, I would recommend 
holding meetings or forums with community groups, concerned citizens and law enforcement in the same 
room.  Through a respectful exchange of ideas and concerns, we can work towards a common ground that 
furthers everyone’s joint interest in keeping the community safe, addressing concerns of bias, deterring future 
crime, and rehabilitating those who have entered the criminal justice system.  

Victim-Centered Prosecution 

As District Attorney I will take a good hard look at our organizational structure that has been largely the same 
for 22 years.  Because of my intimate knowledge of our office, I am confident I can identify ways to more 
effectively, efficiently, and fairly serve the public.  I will modernize the office by shifting priorities and 
resources towards a more “victim-centered” approach. 

To more effectively serve the community, we need to have more direct interaction between assigned 
prosecutors and the victims throughout the duration of the case.  Our commitment to victims must go beyond 
just disposing of the cases that come across our desks.  It is our obligation to 1) educate law enforcement on 
appropriate handling of cases and ensure that all victims are treated with dignity and respect; 2) work within 
our office and with community partners to create preventive programs and provide victim support services; and 
3) proactively go out into the community to educate residents, increase awareness, encourage appropriate 
intervention, and change the culture of victim blaming. 

As I first learned in my assignment on the misdemeanor team, all crimes can devastate lives and we must make 
every attempt to change and improve lives through victim advocacy.  Together, we can refocus the office and 
be more accountable to the people we serve. 

Proactive outreach to youth: 

The statistical evidence of the relationship between education and the crime rate has been well documented. 
 Particularly in under-resourced communities, if a child is not reading at grade level by the third grade, they are 
much more likely to later drop out of high school, which subsequently increases their likelihood of engaging in 
criminal behavior.  Our existing anti-truancy efforts are a start, but I would have the office be more proactive 
with the schools and community organizations to address juvenile graduation rates, facilitate career paths, and 
build community trust in our office. 

I also feel strongly about expanding my Internet Safety and Sexual Assault Awareness and Intervention 
programs for students. By appropriately educating both children and parents, we can decrease the number of 
victims who are victimized by these predators and more effectively prosecute cases when crimes do occur. 

4. Do you believe Contra Costa suffers from a Mass Incarceration problem?  If so, 
how would you make attempts to solve it? 

  
In the 2011 the Department of Corrections and Rehabilitation provided a statistical analysis of each 
county in California and their rate of sending offenders and parole violators to state prison.  The results of 
that analysis established that Contra Costa County, in 2010, was the fourth lowest county in the state in 
terms of males sent to state prison measured by the rate per 100,000 people in the county.  The only 
counties with a lower rate than Contra Costa were Nevada, Mono, and Modoc counties.  When males and 
females committed to state prison were examined, Contra Costa County was the second lowest county in 
the state measured by the rate per 100,000 people in the county.  Only Nevada county was lower. 

 In a 2013 JFA institute study after AB 109 which was funded by Californians for Safety and Justice, the 
same group behind Propositions 47 and 57, Contra Costa was regarded as a model.  The study stated, “If 
other criminal justice systems performed like Contra Costa County, there would be no prison 
overcrowding.”  



While the studies demonstrates that Contra Costa County already is in the lower echelons in the state 
regarding the percentage of people we send to state prison, we need to continue to ethically prosecute our 
criminal defendants and send only those deserving of a state prison sentence to state prison, while 
continuing to prioritize the safety of our community.  Programs like freeway cameras and license plate 
readers have already resulted in a drop in crime, and have increased the solve rate when a crime does 
occur. I will continue to look for new ways to intervene before a crime has been committed and to protect 
our communities and hold people accountable after a crime has been committed. 

5. During the interim appointment process some people said the rank and file 
prosecutors are part of the problem when it comes to the culture of this office.  Do 
you agree with that statement?  

No.  Over the last several years there has been a cloud over the office based on the actions of a few individuals. 
 However, the actions of a few do not define the entire office.  The vast majority of prosecutors in our office 
are highly ethical men and women who work tirelessly in the service of the people of Contra Costa County. 
 Having someone leading the office who has dedicated himself to this community, has the trust of the office, 
has productive and collaborative relationships with the key county agencies and community partners, and has 
always held himself to the highest ethical standards will immediately have an impact on the public’s 
confidence in our office. 

By unifying groups both inside and outside our office, I hope to restore public trust in the office, rebuild 
bridges to the community through transparent, proactive and victim-centered approaches, and facilitate justice 
at every level. 

6. There was discussion during the interim appointment process of charging 
decisions made by Deputy DAs in this office.  Do you believe that our members 
routinely overcharge criminal defendants?  If so, what practices would you 
implement to ensure that this practice no longer continues?    

I respectfully disagree with the idea that our office “routinely” overcharges criminal defendants.  I have 
never done it and I never will, nor do I believe that prosecutors in our office do it.  

I agree with the aggressive prosecution of dangerous criminals, and I believe the prosecutors in our office 
share that view, as public safety should be the number one priority for a District Attorney’s Office.  Every 
prosecutor should charge only those crimes that they believe they can prove beyond a reasonable doubt 
and I am confident that the prosecutors in this office will continue to abide by their ethical obligations and 
be willing to listen to alternative viewpoints from others in their charging decisions.  We will always be 
guided by the one fundamental principle to always do the right thing. 


